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INTERNATIONAL ORGANISATION
OF PENSION SUPERVISORS

IOPS SUPERVISORY REFORM WORKSHOP

DRAFT AGENDA
5-6 May, 2011
Transcorp Hilton Hotel, Abuja, Nigeria

Thursday 5™ May, 2011

8:30-9:00 Registration of participants
9:00-9:30 Opening Remarks
¢ Mr. Muhammad Ahmad, Director-General, National Pension Commission,
Nigeria
e Mr. Ross Jones, President of I0PS, Vice-Chair of the OECD Working Party on
Private Pensions, Deputy Chairman of the Australian Prudential Regulation
Authority (APRA)
e Alh. Mahmud Yayale Ahmed, (CFR), Secretary to the Government of the
Federation, Federal Republic of Nigeria
9.30-9.45 Break
9.45-11.15 Session I: IOPS Principles
9.45-10.30 ¢ Introduction to IOPS Principles + Self-assessment methodology — Ross Jones
¢ National Pension Commission Self-assessment results and Nigeria’s Risk-Based
Supervision System — Musa Ibrahim, National Pension Commission, Nigeria
10.30-11.15 Discussion
11.15-11.30 Break
11.30-13.00 Session I1: Introduction to and Preparation for Risk-based Supervision
11.30-12.15 Speakers
e Introduction to the IOPS Toolkit + Module 1 — Taliya Cikoja, IOPS Secretariat
e RBA Kenya Preparing Supervisory Authority + Pension Industry for RBS —
Nzomo Mutuku, Chief Economist and Head of Research + Policy Analysis
Retirement Benefits Authority, Kenya
e Challenges to introducing RBS — Solange Berstein, Superintendent Pensions,
Chile
12.15-13.00 Discussion




13:00-14:30 Lunch
14:30-16.00 Session I11: Risk Identification and Focus
14.30-15.15 Speakers:
e |OPS Toolkit Modules 3 — Taliya Cikoja, IOPS Secretariat
e Risk Identification in practice - Jurgen Boyd, Registrar of Pensions Financial
Services Board, South Africa
e Risk Identification in practice— Solange Berstein, Superintendent Pensions, Chile
15.15-16.00 Discussion
16.00-16.30 Coffee Break
16:30-18.00 Session 1V: Information Sources and Risk Indicators
16.30-17.15 Speakers:
e |OPS Toolkit Modules 2+3 — Taliya Cikoja, IOPS Secretariat
e Information Sources and Building Risk Indicators— Nzomo Mutuku, Chief Economist
and Head of Research + Policy Analysis Retirement Benefits Authority, Kenya
e Information Sources and Building Risk Indicators - Jurgen Boyd, Registrar of
Pensions Financial Services Board, South Africa
17.15-18.00 Discussion
19.30 Dinner hosted by National Pension Commission

Friday 6™ May, 2011

9.30-11.00 Session V: Risk Scoring
9:30 — 10.15 e Overview I0OPS Toolkit Module 4 (Risk Weighting, Probability, Impact, Consistency
| ' Scores) — Taliya Cikoja, IOPS Secretariat
o APRA PAIRS Model — Ross Jones
e Risk scoring — Musa Ibrahim, National Pension Commission, Nigeria
10.15-11.00 Discussion
11.00-11.30 Coffee Break
11.30-13.00 Session VI: Supervisory Response
11:30-12:15 | Speakers:

e Overview IOPS Toolkit Module 5 (Supervisory Response Matrix, Communicating
Scores, Escalation Pyramid) — Taliya Cikoja, IOPS Secretariat

o APRA SOARS Model / Supervisory Strategies for APRA Regulated Institutions — Ross
Jones

o Choosing Supervisory Tools — Solange Berstein, Superintendent Pensions, Chile

12.15-13.00

Discussion




13.00-13.15

Closing Remarks

Mr. Ross Jones, President of I0PS, Vice-Chair of the OECD Working Party on
Private Pensions, Deputy Chairman of the Australian Prudential Regulation

Authority (APRA)
Sanusi Lamido Sanusi,(CON), Governor, Central Bank of Nigeria

Vote of thanks by Miss Eyamba T. Henshaw, National Pension Commission, Nigeria

13.15

Lunch




